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1 | Before You Invite Families In

“A good idea is not the same as a launch-ready
program.”

You may already have a strong vision.

You may know families need something different.
You may have a teaching background, a homeschool community, a tutoring idea, a space, or a
group of interested parents.

But before you invite families in, you need to think through the foundation.

What are you building?

Who is it for?

How will it run?

What will it cost?

What needs legal or professional review?

How will you protect children, families, and the business?
How will parents understand what they are joining?

This checklist will help you see what is clear, what is missing, and what needs support before
launch.

Key takeaway:

The goal is not perfection. The goal is visibility. You cannot fix what you have not named.
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2 | Launch Area 1 — Model Clarity

“Know what you’re building.”

Your model drives every other decision.

A parent-led pod, educator-led microschool, tutoring collective, homeschool support program,
enrichment studio, hybrid program, or learning center may all require different pricing, space,
schedule, policies, and legal review.

Checklist

[J I can describe my program in one clear sentence.

[J 1 know whether this is parent-led, educator-led, founder-led, or provider-led.

[J 1 know whether this is full-time, part-time, drop-off, parent-present, online, in-person, or
hybrid.

[J I know the ages or grade levels | want to serve.

[J 1 know the main problem this program solves for families.

[J 1 know what makes this different from tutoring, school, childcare, enrichment, or
homeschool co-op.

[J I know what | am not offering.
Prompt

My program is a:

(J Learning pod

[J Microschool

[CJ Homeschool support program
[J Tutoring collective

[J Enrichment program

[J Hybrid model

[J Other:

One-sentence description:
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3 | Launch Area 2 — Family and Student Fit

“Know who this is for.”

A program cannot serve everyone well.

Your ideal families shape your schedule, pricing, communication, learning design, and
enrollment message.

Checklist

[J I know the type of families | want to serve.

[J I know the age range and learning needs | can realistically support.

[J 1'understand what parents are frustrated by or looking for.

[J 1 know whether families need full-time, part-time, supplemental, or flexible support.

[J I know whether my program is best for homeschoolers, school families, neurodivergent
learners, advanced learners, struggling learners, or a broader group.

[J I know what families need to believe before enrolling.

Prompt

This program is best for families who:

This program may not be the right fit for families who:
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4 | Launch Area 3 — Pricing and Financial Readiness

“Know whether the numbers can work.”

Pricing cannot be based only on what families might want to pay or what feels comfortable to
charge.

Your tuition or fees need to connect to your actual costs, capacity, staffing, rent, materials,
insurance, software, admin time, and founder pay.

Checklist

[J 1 know my estimated monthly costs.

[J 1 know my expected capacity.

[J I know my minimum enrollment needed to break even.

[J 1 know what tuition or fees | need to charge.

[J I know whether my pricing fits my market.

[J I have considered founder pay.

[J I have considered staffing or contractor costs.

[J 1 have included insurance, supplies, software, rent, and admin costs.
[J I know what happens if | enroll fewer students than expected.

Prompt

My estimated monthly cost: $

My target enrollment: students

My break-even enrollment: students
My expected tuition/fee: §

My biggest financial unknown:
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5| Launch Area 4 — Space and Setup

“Know where this can realistically happen.”

Space can make your program feel real quickly, but a beautiful space can still break the budget
or create legal, safety, zoning, or operational issues.

Checklist

[J I know what kind of space my program needs.

[J 1 know whether | need home-based, commercial, shared, rented, outdoor, community, or
partner space.

[J 1 know my ideal rent or space cost range.

[J 1 know my maximum sustainable rent. | have considered utilities, deposits, insurance,
cleaning, furniture, supplies, and buildout costs.

[J 1 have checked or flagged zoning, lease, occupancy, or licensing questions.

[J I know how many students the space can safely and realistically support.

[J 1 know whether the space fits my schedule and program model.

Prompt

My ideal space setup is:
My maximum sustainable monthly space cost is: $

Questions | need to verify:
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6 | Launch Area 5 — Legal Pathway and Professional Review

“Know what needs to be checked before launch.”

Your legal and operating pathway depends on your location, program model, age range,
schedule, space, services, staffing, and how you describe what you offer.

This checklist does not replace legal, licensing, insurance, tax, or professional advice. It helps
you identify what needs to be reviewed.

Checklist

[J 1 know my likely operating category.

[J I have identified whether homeschool, childcare, private school, tutoring, enrichment, or
business licensing rules may apply.

[J 1 know what local requirements need to be checked.

[J 1 know whether | need legal review.

[J 1 know whether | need a licensing review.

[J 1 know whether | need an insurance review.

[J I know whether | need accounting or tax review.

[J 1'am not relying on copied policies or assumptions.

Prompt

My top professional review questions are:
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7 | Launch Area 6 — Safety, Supervision, and Risk

“Know how children, families, and the business will
be protected.”

Safety cannot be informal.

Even a small program needs clear expectations around supervision, drop-off, pick-up, iliness,
emergencies, incident reporting, adult-child boundaries, screening, and communication.

Checklist

[J I have a supervision plan.

[J 1 have drop-off and pick-up procedures.

[J I have an iliness policy.

[J I have an emergency plan.

[J 1 have an incident reporting process.

[J 1 have considered adult-child boundaries.

[J I have a staff, volunteer, or parent-helper screening process.
[J 1 know what insurance questions to ask.

[J 1 know what safety policies families need before enrollment.

Prompt

The three safety procedures | need to write first are:
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8 | Launch Area 7 — Operations and Parent Communication

“Know how the program will actually run.”

Families need to understand the rhythm of the program before they join.

You need systems that keep you from holding everything in your head.

Checklist

(J 1 have a weekly schedule.

[J 1 have a daily flow.

[J 1 know how parents will receive updates.

[J 1 have communication boundaries.

[J I know what counts as urgent.

[J 1 have a payment process.

[J I have a refund or withdrawal policy drafted.

[J 1 know which SOPs | need first.

[J 1 have a way to store records, forms, and parent information.

Prompt

My parent communication will be:

J Email

(J App/platform

[ Text for urgent issues only
[J Portal

[J Other:

The first SOPs | need are:

www.mylearningpods.com



Learning Pods | Alternative Education Launch Readiness Checklist

9 | Launch Readiness Score

“Where are you right now?”

Instructions
Rate each area from 1 to 3.

1 = unclear / not ready
2 = partially clear / needs work
3 = clear enough to move forward

Scorecard

Area Score
Model clarity /3
Family/student fit I3
Pricing and finances I3
Space and setup /3
Legal/professional review I3
Safety and risk /3
Operations and communication /3

Interpretation

7-11: You are still in early clarity mode. Focus on model, families, and numbers first.

12-16: You have pieces in place, but key gaps need attention before launch.

17-21: You may be ready to move into deeper planning, visibility, and enroliment preparation,
with professional review where needed.

Reminder

This score is not a guarantee of readiness. It is a visibility tool.
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10 | Your Next Step

“You do not need more scattered advice. You need a
clear build path.”

If this checklist helped you see what is missing, that is good.
A gap you can see is a gap you can address.

Learning Pods helps founders, educators, homeschool parents, tutors, and community builders
turn alternative education ideas into structured programs with clearer models, pricing, systems,
parent communication, safety planning, and launch pathways.

.........................................................................................................

Want help applying this checklist to your actual idea?

Book a Founder Strategy Deep Dive.

In 50 minutes, we’ll help you clarify your model,
next steps, biggest gaps, and what to focus on first.

Book a Founder Strategy Deep Dive — $99 USD

Explore the Learning Pods Academy Builder Accelerator
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