The Founder Launch Roadmap

10 steps from "I have an idea” to "families are enrolled”
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Introduction

I'm going to tell you something the education establishment doesn't want you to believe: you are
allowed to build something different. You are allowed to build your own school.

Not a school with a capital S and a board of trustees and a building fund. A learning pod. A
microschool. A homeschool program with structure and standards and — yes — tuition. Parents
are doing this everywhere, right now, usually starting at their own kitchen tables. Most of them
are moms. Most of them were told they weren't qualified. Most of them were more qualified than
the system that failed their kids.

But here's the other thing I'll tell you, because | like you too much to lie: the founders who make
it aren't the ones with the most passion. They're the ones who do the unglamorous steps in the
right order. Passion gets you to step one. This roadmap gets you to enroliment.

Ten steps. Do them in order. Skipping ahead is how pods die in year one.
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Decide what you're actually building (and for whom)

"A learning pod" is not a decision. Which families, which ages, which days, which philosophy —
those are decisions. A K-3 pod running four days a week on a project-based rhythm is a
completely different business than a twice-weekly enrichment program for homeschooled middle
schoolers. Different price, different space, different legal pathway, different parents.

I\ The Trap

Trying to serve everyone because you're afraid of turning anyone away.

A pod for everyone is a pod for no one — and parents can smell vagueness from across the
street.

The Move

Write one sentence.

"l run a [model] for [ages] in [area], [X days] a week, built around [approach]." If you can't write
that sentence yet, don't spend a dollar on anything else until you can.

W Tools for this step

The Choose Your Program Model comparison guide
Free « Available in this library

Walks you through pod vs microschool vs hybrid vs enrichment—
and which one fits your life, not just your dream.
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Get honest about your legal pathway

Every region treats alternative education differently. In some places a pod is a group of
homeschooling families sharing resources; in others, the moment you cross certain lines
(number of kids, hours, who's supervising, money changing hands) you've become something
with licensing requirements — a childcare operation, a private school, a business that needs
specific insurance.

I'm not going to pretend | can tell you your local rules in a PDF, and you should run — fast —
from anyone who does. What | can tell you is the questions: What am | legally, in my jurisdiction,
at my size? What changes if | grow? What insurance does that category require? Whose name
is on the liability?

I\ The Trap

"I'll figure out the legal stuff once | have families."
Backwards. Families are precisely why you figure it out first.

("4 The Move

One hour of research on your local requirements, one conversation with an insurance
broker, and — if money is changing hands — a real decision about your business
structure.

Boring. Non-negotiable. The founders who skip this step don't usually get in trouble;

they get stuck, frozen at the first hard question a smart parent asks.

& Tools for this step

The Launch Readiness Checklist
Free ¢ Includes the legal-pathway questions

Inside the Builder Accelerator,
we work through your specific structure decisions together.
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Do the money math before you make promises

Here is where | watch good-hearted founders sabotage themselves: they set tuition based on
what feels "affordable for families" instead of what keeps the doors open. Undercharging isn't
kindness — it's a countdown clock. A pod that closes in February because the founder burned
out earning $4 an hour helps no one, least of all the kids.

The math is simple and unforgiving: (tuition x students) must exceed (space + materials +
insurance + your time at a wage you can survive on) — with margin left over, because things
break and kids un-enroll.

I\ The Trap

Leaving your own labor out of the budget. Your time is a cost. Price it at zero and you've built
yourself an exhausting volunteer job with invoices.

The Move

Run the numbers three ways — the dream (full enroliment), the plan (realistic), and the
floor (minimum students to break even). If the floor requires more families than you can
honestly recruit by fall, change the model now: fewer days, different space, higher tuition, or a
co-op labor structure. Change the plan, not the truth.

W Tools for this step

The Learning Pods Financial Calculator (free)
does exactly this — tuition, enrollment, costs, break-even — in 10 minutes.
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Solve the space

Home, church basement, community center, rented commercial space, rotating between family
homes — every option is a trade-off between cost, control, legality, and how professional you
look to a nervous parent on a tour.

I\ The Trap

Signing a lease to feel "real" before you have enroliment.
Rent is the number-one killer of year-one programs.
A great pod in a borrowed church room beats a struggling one in a beautiful lease.

The Move

Match the space to your floor number from Step 3, not your dream number.

Start smaller and cheaper than your ego wants. You can always upgrade mid-year —
announcing "we're growing into a bigger space!" is great marketing. Announcing "we're closing"
is not.

W Tools for this step

The space section of the Launch Readiness Checklist covers what to verify before
you commit — safety basics, insurance implications, landlord conversations.
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Build your safety and supervision plan

Nothing — nothing — matters more to a parent deciding whether to hand you their child. Not
your curriculum, not your philosophy, not your beautiful Instagram. They are asking one silent
question on every tour: will my kid be safe with these people?

Your job is to have real answers, in writing: who supervises, adult-to-child ratios, screening for
every adult in the space, drop-off and pickup procedures, illness policy, allergies and
medication, what happens in an emergency, and who gets called.

I\ The Trap

Treating this as paperwork to produce when someone asks.
By the time someone asks, it should already be your operating reality —
parents can tell the difference between a policy you wrote last night and one you live by.

The Move

Write the plan, then walk your own space pretending you're the most anxious parent you
know. Every gap she'd notice, close.

& Tools for this step

The Safety + Operations Pack inside the Alternative Education Launch Kit ($49)
gives you the written frameworks so you're adapting instead of inventing.
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Choose your learning rhythm (not just a curriculum)

Parents don't enroll in a curriculum brand; they enroll in what a Tuesday looks like. Morning
meeting, deep-work blocks, outside time, project time, how mixed ages actually function in the
same room — the rhythm is the product.

I\ The Trap

Over-engineering an elaborate academic plan before you've run a single week with real
children. The founders who thrive plan the structure tightly and hold the content loosely.

The Move

Design your ideal week on one page. Pick your spine (the curriculum or approach you'll lean
on), then decide what's flexible. Be ready to say, in plain language, how you'll handle a
6-year-old and a 9-year-old in the same room — because you will be asked.

W Tools for this step

This is a core module of the Builder Accelerator,
where you build your learning model alongside your business model —
because they have to fit each other.
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Step 7

Put your policies and agreements in writing

The moment money and children are involved, "we'll figure it out as a community" is not a policy
— it's a future conflict with a start date. Tuition terms, late payment, withdrawal and refunds,
behavior expectations, sick days, snow days, communication norms, what happens when a
family becomes a problem: decide now, on paper, while everyone still likes each other.

I\ The Trap

Skipping the parent agreement because it feels too formal, too corporate, not "us."
Formal is a gift. Clear agreements are how the warmth survives.

The Move

Draft your parent agreement and handbook before your first enroliment conversation.
Have anything with legal weight reviewed professionally in your jurisdiction —
a first draft from a template plus one hour of professional review is affordable insurance.

& Tools for this step

The Learning Pod Agreement Starter Kit ($37)

builds your first draft and flags exactly what needs professional review.
The full Parent Handbook Starter Kit is inside the $49 Launch Kit.
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Step 8
Build your digital front door

Before a parent tours your space, she tours your website — at 11pm, in bed, deciding whether
you're worth an email. What she needs to find: what you are, who it's for, the schedule, the real
cost, your face and your why, safety signals, and one obvious next step (book a tour, apply).
What she doesn't need: a blog, animations, or seventeen pages.

I\ The Trap

Two opposite failures. Some founders spend three months perfecting a website instead of
recruiting. Others launch with a Facebook page and a Google Form and wonder why
professional-fee tuition isn't landing. You need simple and real — one clean site, working
enrollment steps, and communication that arrives when it should.

("4 The Move

One-page site minimum: who/what/when/where/how much/what's next.
An inquiry form that gets a same-day response. A tour booking link. A written application step.
That's the machine. It can be built in a weekend — or it can be handed to you.

& Tools for this step

This is exactly what Pod OS is —
your website, enroliment funnel, parent communication,
and tuition invoicing, pre-built and running under your own brand,
included in the Learning Pods membership.
Watch a family go from inquiry to enrolled through it before you decide.
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Find your first families

Your first five families will not come from ads. They'll come from proximity and trust: the
homeschool co-op, the library program, the church group, the neighborhood Facebook groups,
the mom who already asks you education questions. Your job is not "marketing" — it's making
sure everyone within trust-distance knows, specifically, what you're building and who it's for (that
Step 1 sentence, again).

I\ The Trap

Hiding until it's perfect. Founders wait to announce until the website is flawless and the
handbook has no typos — and lose the entire enrollment season to polishing. Parents plan
school decisions months ahead. If you want September families, they need to hear about you in
spring and summer.

The Move

Announce before you're ready. Host one open house or info night — even for six people. Talk
about their kids' needs more than your program's features. Ask every interested family, "who
else should know about this?" Enrollment at this stage is one conversation at a time, and that's
not a weakness of your model — it's the whole point of it.

W Tools for this step

What Families Need Before They Enroll
Free « Available in this library

covers the trust signals that turn interest into applications.
Your Learning Pods Network profile makes you findable
by families already searching.
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Launch, then survive your first 30 days

Opening day is not the finish line; it's the first day of the real test. The first month is where
communication rhythms form, where the handbook meets actual children, where one family
turns out to be a mismatch, and where you discover which policies you wrote were fantasy.

I\ The Trap

Silence. Founders go heads-down running the program and stop communicating — and parent
anxiety grows in exactly the space your updates should fill. In month one, over-communicate on
purpose: a short weekly update is the cheapest retention tool that exists.

("4 The Move

Plan your first 30 days before day one — the weekly update schedule, a two-week check-in
conversation with every family, and one honest founder review at day 30: what's working, what's
breaking, what did | promise that | need to renegotiate now rather than resent all year.

And then — this is the step nobody puts on roadmaps — protect the founder.

You are the single point of failure in this entire operation. Boundaries around your hours, your
scope, and your yes are not selfish; they're structural. A pod is only as sustainable as the
person holding it.

W Tools for this step

The Learning Pod SOP Kit (inside the $49 Launch Kit) turns your first-month
lessons into systems. And when you're ready to build this properly — plan, numbers,
legal foundation, learning model, website, enroliment system, launch — that's the
Builder Accelerator, where we do all ten of these steps together, in order, with
someone who's done it beside you.
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You’re Ready

Ten steps. None of them require permission, a teaching degree, or anyone's approval but the
families who choose you.

What they require is order and honesty — the money math before the lease, the safety plan
before the tour, the agreement before the friendship gets tested. Do them in sequence and you
won't just open; you'll still be open in June.

Start with the sentence in Step 1. Everything else follows from it.

— Rachel | Learning Pods Academy | mylearningpods.com

Ready to Build Your Learning Pod?

1
\
Explore the Builder Accelerator :
or Launch Kit ($49 1
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