Choose Your Program Model

Pod vs Microschool vs Homeschool Support vs
Tutoring Collective vs Enrichment vs Hybrid

Which one fits your life, not just your dream?

LEARNING

.
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1 | Your model drives everything

“A learning pod” is not a decision. It’s a category.

The real decision is the model — because your model determines your price, your space, your
schedule, your legal pathway, and which families you attract. Founders who skip this step don't
fail loudly; they drift. They build something vague, attract nobody in particular, and burn out
serving everyone a little and no one well.

Here’s the honest truth about choosing: the right model isn’t the one you find most inspiring.
It's the one that fits three things at once —

e the families you can actually reach
e the hours you can actually give
e income you actually need.

Inspiration picks the dream. These three pick the business.

www.mylearningpods.com
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2 | The six models, compared

Model

Learning Pod

Microschool

Homeschool
Support
Program

Tutoring
Collective

Enrichment
Program

Hybrid

Typical size
4-10 kids

8-25 kids

Varies

1:1 & small
groups

6—15 per
session

Varies

Schedule Who leads = Startup cost Best fit for
1—4 days/wk Parent- or Low Founders starting from
facilitator-led community,
home-based, testing
the waters
3-5 days/wk Founder-led Medium-high  Founders ready for a
with staff structured, school-like
program
1-2 days/wk Educator-led Low Educators serving
families who
homeschool but want
structure
Flexible Tutor(s) Very low Educators monetizing

subject expertise with
minimal overhead

Sessions/blocks Provider-led Low—medium Specialists (art, STEM,
nature, music) serving

many groups

Mixed Mixed Varies Founders combining

two models (e.g., pod
+ enrichment)

Startup costs and legal treatment vary widely by location and model — every model requires verifying
your local requirements before launch.

www.mylearningpods.com
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3 | Each model in plain language

Learning Pod.

The kitchen-table classic. Small group, big flexibility, low overhead — and the fastest path from
idea to running. The trade-off: small size means every family matters enormously, and vague
expectations sink pods faster than anything else. If you choose this, your parent agreement is
not optional.

Microschool.

A pod that grew up: consistent schedule, defined curriculum approach, often staff, often a
dedicated space. More revenue potential, more responsibility — including a legal pathway
that almost certainly needs professional review. Don’t start here to feel legitimate; grow here
because demand pulled you.

Homeschool Support Program.

You're not replacing the parent — you’re strengthening her. Weekly structure, accountability,
group learning days for families who homeschool. A lovely lifestyle business for educators; the
boundary to define early is exactly who holds educational responsibility (hint: put it in
writing).

Tutoring Collective.

The lowest-risk entry in alternative education. Your expertise, your hours, near-zero overhead.
The ceiling is your calendar — which is why collectives (several tutors, shared brand) exist.
Great first business; also a great income bridge while building something bigger.

Enrichment Program.

You bring one excellent thing — nature school, robotics, art intensives — to many groups:
pods, microschools, homeschool co-ops, your own sessions. High leverage if your offer travels
well. The founder question: one location families come to, or a program you bring to them?

Hybrid.

Two models stacked — a two-day pod plus enrichment sessions, or tutoring plus homeschool
support. Powerful for revenue, dangerous for focus.

Rule of thumb: earn the second model with the first. Hybrid is a year-two decision wearing a
year-one costume.

www.mylearningpods.com
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4 | The fit test

Answer honestly:

1. Hours I can truly give weekly (not
aspirationally):

2. Income this needs to produce monthly to be
worth it: $

3. The families I can reach within trust-distance [CJ Homeschoolers

right now are mostly: [ school families looking to leave

[J families wanting supplemental
support

R

My appetite for running a business (ops, money,
policies), 1-10:

5. The model that fits those four answers — not the
one | find prettiest — is:

If your answers point somewhere different than your dream does, you have two honest
options: change the plan, or change the answers (more hours, different families, more
business appetite). Just don’t ignore the gap — the gap is where pods die.

You’ve picked the model. Now walk the path.

The Founder Launch Roadmap covers
the 10 steps from this decision to enrolled families.

Get the Free Roadmap

www.mylearningpods.com
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